WILDLIFE MANAGEMENT SERIES

PROJECT

PLANNING

MANUAL

©

WWF



PROJECT

PLANNING

MANUAL



These guideline booklets are based on field experience and original research reports which are available from the WWF -
Southern African Regional Programme Office (SARPO) in Harare. WWF wishes to acknowledge the important
contribution made by the Rural District Councils (RDCs) and their constituent communities in the development of the
series. The methods presented in the manual have been tested by the Support to CAMPFIRE Project with different
communities in several districts.

In addition, WWF wishes to acknowledge the valuable ideas contributed by Thandie Chikomo, Champion Chinhoyi,
Brian Child and Hasan Moinuddin.

The Norwegian Agency for Development Co-operation (NORAD) is funding the WWF Resource Management Support
to CAMPFIRE Project which produced this guideline manual. The work undertaken here is part of a collaborative
programme with the Department of National Parks and Wild Life Management.

Editing, illustration, design and production: Action

This publication was also made possible
through support provided by the office of
USAID Harare under the terms of project
613-0241 and grant 690-0251-4-9001-
00. The opinions expressed herein are
those of the authors and do not necessarily

‘ I I l I l ' reflect the views of USAID. This material

ATIO has been produced by the authority of and

for the use of the CAMPFIRE programme in
Zimbabwe for information purposes only.

Published in June, 2001 by WWEF-Southern Africa Regional Programme Office (SARPO), Harare, Zimbabwe. Any
reproduction in full or in part of this publication must mention the title and credit the above-mentioned publisher as the
copyright owner. © text (2001) WWEF. All rights reserved.




CONTENTS

INTRODUCTION
Introduction to the Project Planning Manual

CHAPTER 1
Background to project planning.........cccooieiiieiic it

CHAPTER 2
Identifying projects

CHAPTER 3
o) =Tox i o] F= T a1 o Vo SR UPTRSN

CHAPTER 4
Project implementation and MONITOIING.........ccoiiiiiiiiiiie e

CHAPTER 5
[ o<1l A=AV 7= {61 4 o] o SRR

APPENDICES ...ttt ettt bt h e bR et b e R e et b e R e e ne e nne e



A locally made poster highlighting the importance of CAMPFIRE projects in Masoka Ward, Guruve RDC.
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What is the objective of this manual?

Under the Communal Areas Management Programme for
Indigenous Resources (CAMPFIRE), rural communities
participate in, and benefit from, the management of their
wildlife and other natural resources. The money from wildlife
is used by wards for CAMPFIRE administration, the
implementation of projects and sometimes the payment of
household dividends. It is through the projects, that most
people derive a benefit from CAMPFIRE and their wildlife.

The purpose of this manual is to improve the project planning
and project implementation skills of people involved in
CAMPFIRE and other natural resource management
programmes. The manual breaks project planning and
implementation into a series of simple stages and steps. The
methods are easy to use and can save project implementors
from making costly planning mistakes at the district and
sub-district levels.

What methods are used by the manual?

The manual proposes using a simple project planning matrix
and participatory approaches to improve project planning and
implementation.

INTRODUCTION

e The project planning matrix: This is a simple

framework which stresses the major activities of the
project (what), their timing (when), their cost (how
much) and who is responsible for their implementation
(who). The matrix can be changed to suit the exact needs
of the planners.

The project planning matrix is a flexible tool and must be
used to meet the needs of the planners. The manual
shows how the project planning matrix can be used at
each of the following stages of the common project cycle.
These are:

« Stage One: Project identification,
e Stage Two: Project planning and review,

e Stage Three: Project implementation and
monitoring,

e Stage Four: Project evaluation.

Participation in project planning: The manual stresses
the importance of the participation of the project’s key
stakeholders during planning. The project plan and its
implementation will be improved if the planning process
initially involves as many of the key stakeholders as
possible.



The project matrix is used at every stage of the Project Cycle.
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This will ensure that everybody involved;
« understands the project,
e contributes to the development of the project plan,
« feels part of a team.
Participation in project planning is improved by;
< inviting people to contribute ideas,
e using visual planning methods.

How were these methods developed?

The project planning matrix and the visualisation methods are
loosely based on the “Logical Framework Approach” (LFA)
used by Governments and Non-governmental Organisations
(NGOs) for planning development work. The methods
proposed in the manual were designed and tested by producer
communities and Rural District Councils during the first phase
of the WWF Support to CAMPFIRE Project.

How can greater participation in project planning be
achieved?

It is important to allow key stakeholders to participate in, and
contribute to, project planning. Visualising the planning
improves participation by different stakeholders. There are
many ways of visualising the project planning process such as
the following:

e Cards and pin-boards - These are the best way of
visualising the project planning process. Short
statements are written on cards which are pinned to a
board. This method is extremely flexible - the cards can
be re-written, their position changed and they lend
themselves to the project matrix approach. Cards of
different colours can be used to improve communication
between the participants. The disadvantage of cards and
pin boards is that they are expensive. Pin boards can be
borrowed from GTZ in Harare, for a small fee.



e Flip charts and easel - These are a good way of e Paper and floor - If none of the above materials are

visualising project planning. Their disadvantage is that available, a participatory project planning process can
they are not as flexible as cards and pinboards. still be achieved by using pieces of A4 paper laid out on
e Chalk and blackboard - Schools are a common meeting the floor.

place in many communities. Most classrooms in these
schools have blackboards and a supply of coloured
chalk. The planning methods described in the manual
can be used on a blackboard but will have to be copied
onto paper as a permanent record.

Who are the key stakeholders in a project?

The key stakeholders of any project will depend on where the
project is, who the project is being implemented by and who
the intended beneficiaries are.




For natural resource management and CAMPFIRE related Who should use this manual?

projects, the key stakeholders will normally include; Anybody who is involved in planning simple projects in either

e rural district council executive officers, rural or urban areas should find this manual useful.

e local government officials for departments such as Under CAMPFIRE the manual can be used by:;

health, education, natural resources and agriculture, e district level planners such as executive officers and
e traditional and political leaders, policy makers (councillors),
« special interest groups from within the community, - sub—di.strict level planners such as ward wildlife
« |ocally based NGOs and other aid organisations. committees.

This manual assumes that most district and sub-district
projects are being funded with money earned from wildlife.
The manual does not specifically assist with the preparation of
project plans for donors, although Appendix 3 gives some
ideas of what should be included in a proposal to a donor.
Most donors would be very supportive of proposals which
include a project planning matrix.
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How should this manual be used?

The manual should be used as a guide to project planning and
implementation. Where possible, ideas are presented as stages of
the project cycle and then as steps within each stage. A sample
project dealing with human-wildlife conflict in Chilazi RDC is
used as an example throughout the manual.

How is this manual organised?
This manual has five chapters as follows:

e Chapter One examines some of the background issues to
project planning and why it is so important to plan projects
properly.

e Chapter Two discusses ways in which wildlife producer
communities and their committees can identify appropriate
projects.

e Chapter Three describes how to develop a simple project
planning matrix.

e Chapter Four discusses how the project planning matrix
can be used during project implementation and
monitoring.

e Chapter Five describes why project evaluation is important
and how it can be carried out.

The manual has four appendices. Appendix 1 is a glossary of key
words and terms. Appendix 2 describes the principles and steps
involved in a simple cost:benefit analysis. Appendix 3 describes
what a simple project proposal to a donor should contain.
Appendix 4 gives some ideas of who might fund small projects.



to build an extra classroom
block for our school, before
the January 1 for about

We have agreed

Z$550,000.

Although this manual uses a simple four stage project
planning cycle, the implementation and management of a
project is an ongoing commitment. Even when

implementation has been completed, projects still need to be
managed, the infrastructure maintained and important records
kept.

What is a project?

A project is a set of related activities which, when completed,
will achieve a defined objective. This objective should be
achieved,;

e within a given time period,
< within a given budget.

There is no limit to the size of a project. Generally however,
bigger projects are more difficult to plan and implement than
smaller projects. If a big project can be broken down into
several smaller sub-projects, this will make planning and
implementation easier.
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CHAPTER 1

Why is it important to plan a project?
There are two reasons why it is important to plan projects
properly:

e Financial and human resources are always limited. No
community, group or even individuals have all the
resources that they require. They must plan to make the
best use of the available resources (financial, human and
natural resources) that they have.

e Poor planning has been shown to be the most important
reason why projects fail to meet their given objectives,
exceed their given budget and/or are not completed on
time.

What are the other factors which effect the success
of a project?

The success of a project will be affected by internal and
external factors:

e Internal factors, such as the number and skills of people
needed to make a project work properly, can be
controlled by the project.

e External factors, such as the economic conditions

(market, price) or the ecological conditions (climate,
drought), cannot be controlled by the project.



| need more
training.

Project planners will try and reduce the number of extern:';ll
factors that can negatively affect the project. A robust project is
one where the project overcomes important changes in the
external factors. All project planners should aim to develop
robust projects which are capable of withstanding major
changes in their external factors.

This is the
third flood in four
years.

What kind of projects are being implemented under
CAMPFIRE?

A wide range of projects have been planned and implemented
under CAMPFIRE. Most of the projects can be classified as
follows:

Type of project Description and objective

Income generating projects The objective of the project is to make a profit.
Example: Sanyati Bridge Lodges in Hurungwe District

Social infra-structure projects The objective of the project is to assist a certain group
within the community.

Example: Kanyurira Clinic, Guruve District
Natural resource management projects The objective of the project is to improve natural

resource management.
Example: Repairs to Maitengwe Dam in Bulilamamangwe District



What is the relationship between projects and natural
resource management?

Under CAMPFIRE, RDCs earn revenue by leasing the rights
over wildlife to commercial safari operators. Between 1989 and
1999, the fourteen major wildlife producing districts devolved
approximately Z$119 million or US$8 million to wards and
villages. This money has been used to;

e pay for the administration costs of CAMPFIRE
(meetings, allowances, transport) in the producer wards,

e pay for natural resource management activities such as
game guards, fence monitors and problem animal
reporters,

 to pay household dividends in some wards such as
Kanyurira, Guruve RDC and Mahenye, Chipinge RDC,

e pay for the implement of projects at district, ward and
village level. It is through these projects that most people
in CAMPFIRE Districts experience the benefit from their
wildlife.

Summary

By planning their projects communities, will make better use
of their CAMPFIRE revenue. This will strengthen the link
between people in the community and the wildlife resource.

15

Kanyurira Clinic in Guruve District
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Identification
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Planning
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and monitoring

The first stage in the project cycle is Project Identification.
There are many ways in which a project might be identified,
for example;

e a project might be one person’s good idea,

e it might be the result of an analytical (problem analysis)
approach as described below.

What is problem analysis?

Problem analysis aims to identify the major problems and
their causes. When the problem analysis is being carried out, it
is very important that people agree on the current situation,
i.e. they should not imagine or anticipate future problems.

Why is problem analysis important in project planning?
In most rural areas of Zimbabwe, people have many problems.
Problem analysis is especially important because;

e it makes people think about what their most important
problems are. This helps to prioritise projects when there
are only limited resources available,

e it ensures that if the right cause of the problem is
identified, then the right solution can be found.

17

CHAPTER 2

How is problem analysis carried out?
There are five steps in a problem analysis, as follows:

Step one - Identifying problems: It is important to get
as wide a range of opinions as possible. Different people
and different groups of people have very different ideas
of what their problems are. In a meeting or workshop,
participants should write their most serious problem on
a card or piece of paper. Each person should only write
one problem.

Example: A problem identification from a project
planning workshop in Chilazi Ward produced 20
problems. Many of these problems were similar, for
example, the school roof is leaking and the school is old,
are very similar statements of the same problem.

Transport

No bus
service

There are
many
mosquitoes

No water at|| School roof Problem Too many
school leaking animal control| |animals eating
crops
There is no No clinic The clinic is
fence far Poor soils
Problem Buffalos Th i L .
animals eating nere IS no Fertiliser is
cotton and | | _Irrgation | 140 expensive
maize
We have The school is verv d d
few cattle Many wild old el’yhof;[y an
animals

Transport is
too
expensive




Step three - Finding the causes of the problem: Before a
specific project can be identified, the causes of the
problem must be analysed. These are the factors which
directly lead to the problem. Another way of identifying

Step two - Prioritising one problem: The second step is
to find and agree on the most important problem. If the

problems are written on cards or pieces of paper sort the
cards into classes of similar problems. The class with the

highest number of cards often indicates the most
important problem. However, this is not always so and it
is important to discuss, debate and finally agree as a
group, on one problem.

Example: In Chilazi Ward there were five classes of
problems. These were, the school, human-wildlife

conflict, transport, health and agriculture. The most
common problem identified by the participants was
human-wildlife conflict.

causes is to ask the question “why do we have this

problem?”

Example: In Chilazi, there were five causes of the
human-wildlife conflict as follows:

Human
wildlife
conflicts
Human - .
School wildlife conflict|| Transport Health Agriculture / 1 \
No water at|| Problem animal No bus No clinic Poor soils There isno | | Agriculture | | Buffalo and | | The number | | There is no
school control service barrier is expanding elephants of buffalo problem
The clinic i There is no between into wildlife | |prefer crops and animal
School roof Too many Transport e chnic1s irrigation people and areas to natural | | elephants in control
leaking animals eating p far wildlife vegetation the ward is system
crops o : Increasing
The school i Transport is| | There are t'c:,g rét)l(lése?,"sil\fe
is old There is no too mog:ﬁ?%/oes
fence expensive
We have few
Problem animals cattle
- Very dry and
Buffalos eating hot
cotton and
maize
Many wild
animals




Step four - Solving the cause of the problem:
Participants must suggest direct methods of solving the
causes of the problem. These solutions to the causes of
the problem are the basis for identifying new projects for
implementation.

Example: In Chilazi Ward, the participants identified

solutions to four of the five causes of the problem. These
were to construct an electric fence, to limit the expansion
of agriculture through land use planning, to increase the

guotas and to employ problem animal hunters.

Human
wildlife
/ conflicts &\
There isno | |Agriculture is| | Buffaloand || The number | | There is no
barrier expanding elephants of buffalo problem
between into wildlife | | prefer crops and animal
people and areas to natural elephants in control
wildlife vegetation || the ward is system
increasing
Construct an Limit the ? Increase the Employ
electric expansion of sport hunting problem
fence around| | agriculture quota animal
the (no new hunters to
agricultural immigrants) protect
area crops
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Step five - The options analysis: If the steps given above have
been followed, there will always be more than one solution
which can be turned into a project. The aim of the options
analysis is to discuss each of the options in a common
framework. This will help prioritise the options and identify one
viable project to be implemented. The options analysis asks some
simple questions about the proposed projects. The types of
questions that need to be asked are:

e How much will the project cost? (This is also known as the
capital cost of the project)

e How much will the project cost to run? (This is known as
the recurrent costs of the project)

« How difficult will the project be to implement and
manage?
e How likely is it that the project will solve the problem?

The answers to the questions are used to rank the options which
have been analysed. The ranking is simply the selection, in order,
of the option which is most likely to solve the problem that was
identified.



; - Recurrent . Likelihood of
Option Capital cost cost Implementation meeting objective Rank
Limit the expansion iFFi imit -
of agit’riqc#]ligl{;?] t(Sn)o new Low capital cost Could be high? Vng\)/ fda':qﬂiceusltn;g(lj"r;':d Low 2
Construct an electric 25km x : Can be done - a line has
fence around the Z$52 000/km Ef]ﬂl:nn?t_e;éllgg"o%% already been agreed with High 1
cultivated areas = Z$1.3 million - ' all the farmers
Employ problem - PAC only kill animals and
; Low: uniforms 10 persons x Z$1 000 :
animal hunters to AN Z does not deal with the Low 3
protect crops weapons, training etc| [/month x 6 = Z$60,000 problem

Example: The option analysis for Chilazi Ward looked at three
options. These were; limiting agriculture, constructing an electric
fence and employing problem animal hunters to protect the
crops. The options analysis used four questions, these were:

o \What was the capital cost of the project?

e \What the recurrent costs of the project were?

« How difficult was the project going to be to implement?

That was the likelihood or chances that the project option
would solve the problem?

The participants agreed that the best option of the three was the
construction of the electric fence i.e. it was ranked 1.

What other factors should be considered in the analysis of
options?

Other factors which might be considered in the options
analysis are:

e \Who will benefit from the project? It is important to
identify which groups of people will benefit from the
project. As a matter of principle, projects should try and
benefit all the groups within the community.

e Who will lose as a result of the project? There are very
few projects where there are only winners. It is
important to consider who might be negatively affected
by the project. If necessary, the project might have to be
re-designed to reduce the negative impact of the project.

e What is the impact on the environment? Some projects,
especially infra-structure projects, might have a negative
impact on the environment. These need to be identified
and ways of reducing the impact might have to be
considered.

e What is the cost:benefit ratio? Instead of just looking at
the cost of the project, a cost:benefit analysis compares
the costs to the likely benefits of the project. This is a
more rigorous way of examining the options. A simple
outline of a cost:benefit analysis is given in Appendix 2.

Summary
If project identification is not properly done, this can result in
the wrong project being implemented. As a result, the project;
« will not solve the problem that people expected it to,
« will not be viable and sustainable.
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What resources are needed for project planning?
Like problem analysis, project planning is improved if it is

This chapter shows how to use the project planning matrix to done in a participatory way. This means that the planning
plan the chosen project. The project planning matrix makes it stage should be visualised so that everyone involved can
clear; participate. Visualisation can be achieved with;
e what the objective and the major activities of the e pin-boards and cards,
project are, e flip chart and easel,
= when each activity will be completed by, e blackboard and chalk

e how much each activity will cost,

e pieces of paper, laid on the ground.
e who is responsible for the activity.

If there are only a few people involved, then it can be done on

Who should be involved in project planning? paper with the participants seated around a table.

The most important people to be present at this stage are those

i i i The objective of the project is to construct an
who are going to implement the project. They must be able to electric fence around the cultivated areas by the
agree that; start of the next rains to stop crop destruction

by elephant and buffalo

e the activities are feasible,

e when the activities are completed they will meet the 1-?&?:\2868 2. When 3. Who 4. Cost 5. Other
project’s objective,
= the activities can be completed within the given time and 1. Clear the | |start before|| contract || 5 persons per day || 1. workers
agreed fence| | end of May labourers $30 per person to bring
bUdget' line of all and finish by|| Supervisor per day their own
trees and end of July S. Mutake 200 m per person tools
shrubs 2001 (WWMC) per day
labour: 25 days x 5
x 30 = $3,750
supervisor:
25 days x 40
= $1,000
Total: $4,750
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What is the project matrix? What are the steps involved in developing the project

The project planning matrix is a framework, which on planning matrix?

completion, clearly shows; There are seven major steps in project matrix. These are:
e the objective of the project (as a heading) Step one - Agreeing on the objective: The objective of
e what each activity consists of (column 1), the project should be clearly stated at the beginning of

the plan. Ideally, it should also include a date by when
the project will be completed. The objective of the project
should come from the problem analysis.

Example: The objective of the fence in Chilazi Ward is to
= any other resources that are needed (column 5). “stop crop destruction by elephant and buffalo”

« by when each activity should be completed (column 2),
e who is responsible for the activity (column 3)
e the cost of each activity (column 4),

The matrix can be developed and read either in rows or
columns. The matrix is the main feature of the project plan.




Step two - Defining the major activities: The second
step is to decide on and list the major activities that need
to be completed for the project to succeed. Each activity
must be;

e clearly defined so that everybody knows exactly
what needs to happen,

« manageable either as single activity or several
related tasks.

The activities should be listed in the order that they must
be undertaken. Defining the activities and then listing
them in the right order might take more than one
attempt. This iterative process is an important part of
project planning.

Example: The construction of the electric fence in Chilazi
Ward has been broken down into eight activities (see
project matrix page 27).

Step three - The timing of each activity: The third step
is to decide when each activity will start, how long it will
take to complete and most importantly, by when it will
be finished. There are two ways of doing this. The first
way is to use actual dates, which is better as it
establishes real deadlines and target dates. The second
way, is to allocate a number of days but no fixed dates.
This option should only be used when there is no
definite starting date for the project.

Example: The first activity on the Chilazi Fence Project,
is to clear the agreed fence line. This should start before
the end of May and finish before the end of July.

Step four - The responsibility for each activity: The
fourth step is to identify who is responsible for the
activity. Where possible, a single person should be given
the responsibility for the activity. If a company is being
contracted, the name of that company should be used on
the matrix under the column “who”.

Example: In the Chilazi Fence Project, S. Mutake a
member of the Ward Wildlife Committee (WWMC), has
agreed to be responsible for clearing the fence line.

Contract labourers

Supervisor S. Mutak
Wwme) o




Step five - The cost of each activity: The fifth step is to
estimate the cost of each activity. For each activity list;

« Wwhat materials will be required and what they
will cost,

« what time (labour 7/ supervision / meetings /
travel and subsistence ) will be required and what
it will cost,

= what transport is required and what it will cost.

For each activity, there should be a sub-total of costs. The
total cost of the project can then be calculated by adding
up the costs of all the activities. At first, the planning
matrix will only have rough estimates of costs. As the
plan is revised and improved, the costs can be made
more accurate.

Example: The cost of clearing the fence line will be:

- labour = $3,750
- supervisor = $1,000
total = $4,750

It is normal practice to include a factor for price
increases. This is known as the contingency and is
usually calculated as a percentage. The percentage used
to calculate the contingency will depend on;

« the length of the project,

« the rate of inflation.
If the project is going to take six months from start to
finish and the annual rate of inflation 50%, then it would

be appropriate to use a figure of between 20% and 25%
to calculate the contingency.

Contingency percentage = annual rate of inflation x length of project (months)

12 months

Example: The sub-total of the Chilazi Fence Project has
been estimated at Z$1,311,730. Using a contingency of
25% (0.25 x Z2$1,311,730) the actual contingency has been
calculated as 2$262,346. The total project now costs
ZW$1,574,076.

e sub-total = 2$1,311,730
e contingency = Z$262,346
« total project = Z$1,574,076




Step six - Other comments and notes: The final column
of the matrix can be used for making comments about
the activity or noting the need for additional resources.

Example: The WWMC has decided that the workers
clearing the fence must bring their own tools.

Step seven - Recording the project planning matrix: If
the project planning matrix has been visualised, then it
must be recorded. This step can be given to the secretary
of the WWMC who should copy the project planning
matrix exactly as it has been produced by the
participants. How the matrix is used will depend on
whether it is;

e alocally funded and implemented project. The
matrix forms the instructions for the
implementation of the project. If possible make
copies for all the committee members and the
important stakeholders such as the RDC.

e ajointly funded and implemented project. The
matrix forms the instructions for the
implementation of the project. If possible make
copies for all the committee members and the
partner organisation such as the RDC.

e aproposed and unfunded project. The matrix
should be added to the other information that is
needed by the donor (see Appendix 3).
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Example: The Chilazi Fence was to be funded out of the
Ward’s dividend. The project planning matrix was used
as the minutes of the meeting and copied for each
member of the WWMC and the RDC. Copies were made
to give to the successful contractor and WWF as the
NGO responsible for training fence minders.

Reviewing and revising the completed project plan:
A project plan is never really finished, it should be constantly
revised, improved and updated. After the first draft of the
project planning matrix has been completed, it should be
reviewed and revised if necessary. Reviewing the project plan
means asking if;

e the main activities have been recorded?

 the project can be completed in the time given?

e the project can be completed within the given budget?

e when completed, will it fulfill its objective?

The review can also be used to ask;

« who will manage the project?

e what impact will the project have on the community,
who will gain and who will loose?

e what is the likely impact on the environment?
If the project is found to be weak in any one of the factors

highlighted above or there is new information, then it should
be changed.



Summary

This chapter has outlined the steps to develop the project
planning matrix. The matrix contains the instructions to the
project implementors and is crucial to the successful
implementation of the project. It is worth spending time on
this stage and, if necessary, coming back to adapt and improve
it as more information becomes available.

Thank you for your
planning matrix, Miss Moyo,
| am sure it will assist your
proposal.

Donors gene'rally insist that project proposals contain
a planning matrix.
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After floods damaged the electric fence at Masoka, repairs were sub-contracted to a local Resident. The WWC monitored the repairs.
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Evaluation Planning

PROJECT IMPLEMENTATION AND MONITORING
\ Implementation

and monitoring

How is the planning matrix used to monitor project

The third stage of the project cycle is project implementation. implementation?
During project implementation, the project planning matrix is Project monitoring is the regular review of a project’s progress
used to; during its implementation. Using the project planning matrix

to monitor the progress of a project simply means comparing
the planned set of activities with the activities which have
actually taken place. The monitoring should consider whether;

e to provide the project implementors with a description
of the key activities, their order, the time-frame and
budget that they should be completed within,

e as atool to monitor the progress of the project. e the activities are being completed within the agreed time
period,
How is the planning matrix used to implement the project? = the activities are being completed by the planned
The project planning matrix becomes the set of instructions for persons,
the implementation of the project. The committee or persons e the activities are being completed within the planned
responsible for implementing the project should follow the cost.

matrix so that the activities are carried out, Monitoring can be carried out very easily by adding a sixth

e in the order that they were planned, column to the project planning matrix in which the progress of
e within the time limits that were planned, each activity is recorded.
« within the budgets that were planned,

by the people who were responsible for the activity.

1.Activities 2. When 3. Who 4. Cost 5. Other 6. Progress
: start before end | | contract labourers | | labour: 25 days x 5 x 30 : Completed on
]c.).fCa|ﬁatrr;2§ Zﬁ{ies?r?rlljltr)lg of May and finish Supervisor S. =$3,750 V\fcorg(i??w%ot%ggg 21 July 2001
by end of July Mutake (WWMC) Supel’vlsorsrs 12(&)30%ays x 40
2001 =91,

Total: $4,750
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Can the plan be changed during project implementation? Other changes in conditions might mean that the project
The project planning matrix is designed to assist with requires no modification, for example;

implementing a given project within certain time and financial
limits. If the project monitoring identifies a problem then the
option of changing the plan might be part of the solution. The
size of the change will depend on how much the actual
implementation of the project is diverging from the plan.
Unexpected conditions might mean that the project has to be
changed significantly, for example;

« the Chilazi Fence: Due to a cement shortage it was not
possible for the selected contractor (Shocking Fences) to
complete the planned fence by the end of November.
After a short delay in construction, the fence was
completed at the end of December 2001.

What are the common problems that are experienced

e agarden project: The boreholes that are drilled for a during implementation?
garden project do not have water. The remaining Problems will always arise during the implementation of a
activities should not be implemented until a new and project. Knowing what problems might occur, and how they
equally cost effective source of water is found. If no might be solved, will reduce the delays experienced, for
alternative is found, the project team should cancel the example;
project. '

e The project starts exceeding its budget: Due to either
cost increases or poor budgeting the project starts to
exceed the budget. The solution depends on what kind
of project it is and by how much the project is over
budget. On an infra-structure project (example, an
electric fence) it is sometimes possible to modify the

design to save money and reduce costs. If it is a social \
\ e
[ ] Z
L

Unless we find
another source of
water, we agree that
this project must be
cancelled.




e Money is not available when it is needed by the

implementors: When a project is being implemented by
a team which does not directly control the money, the
project is often delayed by the lack of money to make
payments. This can be solved by making sure that those
who control the money are involved at every stage of the
project cycle so that they know when payments have to
be made.

People fail in their responsibilities: Community
projects are often delayed or fail because people neglect
their responsibilities. This is because they underestimate
the time effort needed to complete these projects.
Anybody who has to spend time on the project should be
paid for their effort.

e There are conflicts: Community projects are often

delayed or fail because there are conflicts between
committees or between people within committees. These
problems can be avoided by;

e participatory planning which involves as many of
the important stakeholders,

e setting very clear terms of reference for the
committee / sub-committee or team responsible
for the project.

There are insufficient skills to run the project: The
success of community projects is often limited by the
skills of the people who are required to manage them.
Most projects should include some training for those
who have to implement and/or manage the project.




How to avoid implementation problems by using
contractors?

Rural district councils and ward wildlife committees
implement a very wide range of projects. These range from
small social or income generating projects to bigger infra-
structure projects. With infra-structure projects some of the
problems listed above can be overcome by using a contractor.
A contractor is any person or a company that agrees to
complete a given set of activities in a given time period, to a

« They have specialist knowledge or specialist

equipment necessary for the project (for example
an electric fencing company or a borehole drilling
company).

They are contracted to complete the project in an
agreed period and for an agreed price.

They can often do the work at a very competitive
price because they buy materials in bulk or at
wholesale prices.

given quality for a given price. A contractor can be a person
from within the community it does not have to be a company
from an urban area.

e The disadvantages of contractors: There are several
disadvantages to using contractors:

« They are motivated by profit and sometimes take

e The advantages of using contractors: There are several
advantages to using contractors for implementation of
projects, especially those which involve building infra-
structure:

shortcuts (for example using insufficient cement in
concrete) and therefore they need to be closely
supervised. Work which is not of an acceptable
standard should not be paid for.




« They often bring labour in from outside the project
area. Agreements with contractors should specify
how much “local” labour should be used.

e Choosing a contractor: The principles of selecting a
contractor for a project are very similar to those of
selecting a safari operator to use the wildlife resources in
the district or ward (see Marketing Wildlife Leases,
WWF WMS Manual Number 3). The important points
are:

e Information: Always provide as much information
about the project as possible. This will allow the
potential contractors to make better estimates of
materials, labour and the costs of the project.

« Competition: Always get quotes from more than
one contractor, even if they are local residents.

e Openness and transparency: Make sure that there
is no favouritism in the bidding process. Always
assess the qualifications and experience of the
contractor together with their price. Contracts do
not have to be awarded to the contractor with the
lowest price.

33

« Contract: Always have a written contract with the
chosen contractor. The contract must describe the
work, indicate when it should be undertaken and
for what price. If possible, use ideas and clauses
from other similar contracts. Avoid changing the
contract during the project because this will make
it difficult to manage and monitor.

Summary

A project will only generate benefits if it is implemented.
Attention to detail and good planning will assist with the
project’s implementation. Monitoring the progress of the
project during implementation should prevent the
development of problems, which might restrict the progress of
the project.




Annual review of CAMPFIRE projects in Mahenye Ward, Chipinge RDC.
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CHAPTER 5

Evaluation Planning

\ Implementation /

and monitoring
How is the planning matrix used to evaluate a project?
If a project has been planned and implemented using the

The last stage in the project cycle is “project evaluation™. project planning matrix, then evaluation can be done by
This stage is usually done when the project has been comparing the project planning matrix to the actual project.
completed. At each step the evaluators should try to understand the

reasons for any differences between how the project was
What is project evaluation? planned and the actual implementation.

The purpose of the project evaluation is to find out whether
the project has met its objective and solved the problem or
problems that it was supposed to.

Why is project evaluation an important stage in

the project cycle?

The evaluation of a project is important because it is an
opportunity for the project implementors to learn from the
entire project cycle. An evaluation should not only focus on
the aspects of a project that did not follow the plan, it must
also identify those aspects which went well. This will allow the
project planners and implementors to;

o take the positive lessons that they learned from the
project forward to the next projects,

e change the way that future projects are planned and
implemented.



Step One - Evaluating the project’s objective:

The evaluating team should compare the project’s
objective and how far the project has gone in meeting
that objective.

Step Two - Evaluating the implementation of the
project: The implementation of the project can be
divided into several categories such as;

< the timing of the project implementation - did it
take longer / shorter than planned, if so why was
this?

« who implemented the project - was the project
implemented by the people who were indicated in
the project plan. If not why not?

« the cost of implementation - was the project
implemented within the planned budget or did it
go over the budget and if so, why was this?

« the benefits of the project’s implementation - did
the projects benefits exceed expectation or were
they below expectation. What was the benefit.cost
ratio of the project?

Step Three - Evaluating the social impact of the project:
Most projects will affect different interest groups
differently. The evaluation should:

« ldentify and record the beneficiaries - who
benefited from the project and by how much did
they gain or benefit?

e Identify and record the losers - who lost as a result
of the project and what did they loose?

Step Four - Evaluating the environmental impact of the
project: A wide range of projects are implemented under
CAMPFIRE. The impact on the environment will depend
on the type of project and the local conditions. The
evaluation should:

< Identify and record the positive environmental
impacts - the positive environmental impacts of the
project need to be identified, if possible quantified
and recorded.

< Identify and record the negative environmental
impacts - the negative environmental impacts of
the project need to be identified, if possible
guantified and recorded.

Projects implemented under CAMPFIRE should have more
positive than negative environmental impacts.



Who should evaluate the project?

Project evaluation is usually done by an independent person
or group of people. This approach is not usually possible for
projects which have been funded out of local money such as
with CAMPFIRE. For district and sub-district committees
which are involved in planning and implementing projects, the

best time to evaluate projects is before finalising subsequent or 1
following budgets. This means that part of the meeting can be i P S A = S
spent reflecting on the performance of the projects that the n \]} ' W ﬂj( ™ Vg W e e )} e
committee has planned and implemented. If sub-committees ’ M{Jfr‘ W, fee Nes A n}f/' . M
have been formed, then they should use this opportunity and ! }t % e AL b s
framework to evaluate their work. ’Vj AT /| W

wy A . ”‘,
Summary /7
Project evaluations are often seen as a threat and a nuisance. /) Z WJ
They can, however, provide a valuable opportunity for project —

implementors to reflect on the performance of the project and
learn from its success and failures.

Certain groups might bear unexpected costs as a result of a
project. For example, the time taken to collect water because of
a new fence. These kinds of issues should be raised during a
project evaluation.



padJoyiuow aq pjnoys

4nq snoluas jou si siy| ‘ska|nb
OM{ SDSSOUD 22UDS U4 2U3YM
UoIS0U2 105 JO SUbls 2D 2uay |

:S54o0dwil [DEUBWILOUIAUD 2ALLDBINN

o|p4nq pup jupyda|2 A||p1oadsa
‘suoiypojndod 2J1|p|1m u 3sD2ISUI
uD 04 P3| P[NOYS SIY4 2dnins
2y} uT ‘22u34 2y4 Aq paanpad
AJ4up31}1ub1s Uaaq SDY 241|p|IM
pup zjdoad uzamiaq 421]3U0d 3y |
:5400dW1 [DLUBUIUOUIAUD DALLISO

:20U24 Y4 Jo
uolLON|DA2 |021601003

SUD42WO|1Y 23JY4 DULXD UD Y|DM
04 2ADY 4iN.d4 BuIL22||02 pup SSDJB
buiyo 4oy} buind 3|doad ‘uagom
buyo424 uswom sa40b Jo uaquinu
P241Wi| 2Y4 4O 2SNDIDY 154507

+ybw 4o
A4240s _oLm:om puo sp|alA (az1ow
PUD U04L03) doud paspaudul wWiou)
P24142Uaq 3ADY 20UD4 Y4 UIYLIM
Sp|oYyasnoy ay4 ||y :S21uD12142uag

:20u2} 2y4 JO
UOIDN|DA2 |DI20S

20U24 Y} Y4im
Addoy A|awauix2 2up [puou2b
Ul AL IUNWWIOD Y4 PUD SUBWUD)
3Y4 4nq 'pajpin2|oo u22q
SDY SISA[DUD 11J3USq:4509 ON

4502 p2421paud |ojo4 Y4 Uyt

Ja2mo| som siy 1 00T 00t T1$Z

40 4502 |p4o} D U0} pay2|dwod

som yoafoud ay] :S4s02 $29foud

(s2oua4 bunja0yg) su0LIDULUOD
buiduay ay4 v:uws\\s\s
2y} Aq pasuawa|dui A|[njss22ans
som foaloud buoua) o1upo3|2
2Yy] :sJdojuawa|dwi yoalouy

4o2foud
244 J0 4502 o 2Al03fqo [[pa2A0
2Y} 19244 f0U PIP SIY] ‘Y4uow
2uo Aq paAp|ap som 23U} 2yt
40 UoLONULSU0d 3y} 26DfUoys
uaw2> D o4 anq :buw)

:uolo4uWI|dT

sa19ads Juayjo Aq uolonuisap dous
lI4S S1 2uayy “Ajuadoud Bupjuom Jou S| 23U3) Y4 UYM JNII0
op swa|qoud "Juoydaj2 puv ojoling Aq uolonussap dous ay4 Jo
4sow paddojs soy puo pajonJjsuod SOM 20U Y| :UOILDN|DA]

oj|o44n
puo juoydaj2 Aq :o_._b_....._.mw_% ﬁoﬂo dojs o4 suibu yxau ay4
JO 1Joys 2y} Aq SD2UD P2JDAILIND YL PUNOJD DU D14}I2|2
uo Jonaysuod o} si yoafoud ay4 Jo 2A223fqo 2yl :2A2(q0

Uospos \nc_UL 2y} ol 2suop ._UN_OLAH_ SouS ] o] 1ZD|IYD) jo uclpn|bAS 2y

38



ar0dwl

p|noys uoid paloid oy
"UO DR IBIUL LR i Iv JoU
Inq $5900.d AT IBIUI UD
sI Buluuod paload syl oy
pasispydwe Jojojljn) ay|

%,
LLl
O
A
Z
LLI
o
0
<

ajisdwoo

Alunuiwos sy Jo) ubisep
1SNGOJ D PIP USLIWIODS
pejyeIo oY)

poloid oy o) jiwwod

O} B[P SOM PIDM DU

Py $204N0sel UDWNY pUud
PouDUY 3y JO 8SNDY(
|nyssazons sow oaloud ay)

yuoydip meau

2y} Joj Buyssw Buluund
BYi 0} pajiaul 21em (400
pup seoinIeg ADULIBIOA
10 jdo(] "sileumo ao0)
sloployedpis Jolow oy |1y

dow sy uo spoo

3JIP|IM pup jusWS oS a4
Bumpip Ag upid asn pup|
pasodoid oy pesijpnsix
URLLLIIOYT DAAM 2YL

MO
ueayy o} dn pup suwnjeo
XIs sy XLyow Buluuod
poloid paopunis ay|

o|dwpx]

oW [oJones sdays
awps ay ybnouy Buion)

sefuoyo Bulpuoisyjim
0 o|qodoo ‘Buoug

joeloud

o juswedwi A||nyssaxons
O} popaau §||ys

a|doad pup Asuow ay|

joelod 1o A

up jo eoupwoped ayy

Ul jsadejur up

2ADY oym a|doad sy a1y

Bupupisiepun puo
uo YR IUNWWOoD saciduwl o)
soBowi pup saunjoid Buisn

sUUINOS pu
SWMOL YW 210 D 5|

Bulupsy

SISVIHd ANV SQIOM 4O AYVSSOTO

AL BB

Isnqoy

sa21nosal
upuiny puo eRuDuUl4

slepeyaiRis

UOUDSIPNSIA
/ Busipnsip

XILDIAf

2sDAY4/PIOM

I XIAN3ddv

39



“way) onfea 0} Surkyy ur wepqoid e aq [[Im 2101} Jey) NUIy}
s1ouue[d a1} JT UaAS ‘s}IJouaq pue s)sod auy [[e 3T ‘poloxd ay) jo sygeusq
pue s3s00 ayj Jo 181 o[dwiIs e e SHFIUIQ pue $)s0d Sumnsr] - auQ dajg

:s1sATeue jounq:)soo A1oad 0} soe)s 0aI1]) are ot [,
$SISA|pUD Jiyeuaqiisod b ul sdeys Jolbw ayy 24p oYM

‘uotyenead jooloxd
© Jo s3uTpu1j o) 9dUEBUS UED SISAJeUe JIJoUaq:}sod  UoTjen|ead }02(o1] e
‘(g 99ed aas) mataai oy Jo yaed nyesn e si sisAeue J1jouag 300
e “pajsod AJoyerndde usaq sey pofoad oty oou( :maraa1 pue Suruueld polor] e
‘uondo auo
jo uomnaas oy} ym dpay [im siyJ, ‘sisreue suondo o) Surmp pasn aq ued
sIsATeue J1jouaq:}sod e ‘o8e)s uonjedygruapl josloid yy :uoneoyruapr ooloi] e

:3urtmp pesn Ajuenbaay jsowr
s1 3] 91240 30ofload ayy ut yurod Aue jsowe Je pasn aq ued SISAJeuE J1JoUAq:}S0))

éPpesn aq sIsA|pub Jiousd:isod pinoys a[Ad josloud sy ul o6pjs joym Jy

‘poaoudi axe

yoload e jo s103oe] [PJUSWIUOIIAUS pUE UOTjesTUESIO ‘TedTuLda) Jueliodwl o)
JO 9WOS Je}) SUedaW Ud)Jo SISATeue J1Jouaq:3sod oy} uo siseydwo yonw 00], e

"90U9J DIIJOS[d 9ANDRJJR Uk wolj ddudLIadxe spjoyasnoy jety Aja5es oy

jo anjea [euUeUT o) ST yeym o[duwrexs 10, "panjea A[ises jou aIe sjijousq
9} JO / pue $)SOD d} UM SISATeUe }IJouaq:}sod € Op 0} JJNOIJIP ST e

:yey) oJe uoneyuawe[dwr

pue Suruuerd josloid ur sisATeue Jiyousq:ysod Suisn jo a8ejueapesip o[,

¢ uolpjuswis|dui

pup Buluup|d josloid ui sisA|pup jljeuad:jsod jo sSBDJUDAPDSIP oY) 24D JDYM

‘uonejuswa[dwr 10] pajaes aq ued J1Jausd jau 3saySIy ay) Yjm spoelol] e

(uoryeyuswadwr 110} 10 UOSEaT Ppood AIoA € ST
919} SsaUN) pajoalor aq ued sjIjoudq S} PavddXa S}SOd A} UYdIYMm Ul sjodlo1] e

:yey) oJe uonyeyuawadw

pue Suruuerd yosloid ut sis[eue yjouaq:isoo 3uisn jo sadejueape oy,

¢ uoypjusws|duw

pup Buluup|d poloid ul sisAPUp j1sUSg:§s0d JO SSEDIUDAPD Y} 84D JOYM

"pooload Aue jsowe 0y

sisATeue j1jouaq:)sod e Adde oy a[qissod s13] "peyuowadwit oq pnoys J1 Jojoym
pue yofoad e jo Ayifiqeia a3 ynoqe suorsap ayew ojdoad djay 0} pasn st ]
‘poloxd e jo syjouaq pue s3s00 a3 saredwiod Yomym [00} e sI sisA[eue 3iJouad:}sod
ESISA|DUD J1jousq:isoo st IbyYm

SISATYNV LIJANIZLSOD FTdWIS

¢ XIdN3ddv



ek 12d 000'2$

20 UR Usjuioul
10) sRliRjoW PUD $100]

ok 12d 000G

22URUSLUIDL 104 InOgR

000'09%

2oUay JO Uolonysuoc™

2nPA JoUuUDS

D30 SIP |
loj Appunog pauyep

2nPA JoUuUDS

Buinl| JoJ JusWUOIAUS JojJos

03A Jod 000'0Z$

abownp do.n paonpel

sijeueq

anjpp

uondiirsaq

"UoIINIISIP
woaj poaes a1e Jey) sdod a1y Jo anjea aiy} S1 90UdJ o1} JO JJouaq Jolew
AY L "pIepA 1Ze[IYD) Ul 9DUSJ DLIOS[d 9} JO s}iJauaq pue s)sod ay | :afdurexy

‘sonjea

9} 9)eWT)Sa 0} ATeSSa0aU ST }1 SOWIPWIOG "UOTJe[NI[Ed d1]} WOIJ Papn|oXa

aq [[1M }Jauaq Jo }SOD Je[} UdL]} “paje[nofed aq Jouued anfeA [enueuy

© J] "onJeA [eIdURUN € USAIS 9 0} SPaau “4IJouaq € IO }SOD e Se JoY}Id ‘PajsI]
SwId)I 81} JO Yoey :PIASI] SHJIUIQ pue S3S0d 33 Jo Yoed Jumfep- om], dajg

20URUUIDW IO S|P DU pUD S|00]

S2UDU{UIDW 1O) Jnogl

20Ul JO UCNONYSUOT

PR S|P J04 >._Umu_.._DOQ peuyep

BUIAI| 0§ JUSWUOIIAUD JJDS

abpwpp doto paonpad

sijeueg

uondiirseq

‘9dUo DLIDITY IZe[IyD) 9y} JO sjJouaq pue S}sod ayJ, HQ—QEﬁXm—

41



"JJousq 19U sATie[NWND aAT)IsOd € 0} J1Jousq JoU sATE[NWND

aAnEeSou e woay sorow poloid ayy § pue ¢ sreax ueamidg ‘000 F$

- SI}1JaUaq J9U dATJE[NWND dY)) “Z JedX Ul Jey} 0S JedA oes 10J JJauaq 1ou
9} JO WINS AU} ST J1JaURq JoU dATIE[NWIND BY T, (000°RL$SN d2ANIS0d ST jgauaq
1oU oY) Jedk xou 9y ‘000 ZH$ - 1 2AnESoU ST Teak oY) J0J 3Joua( JouU oY}
yey sueaw s1y T 'sdom Jo yIom ())()’SZ$SN SAES [[IM ) "S)SOD UOTIONIISUOD
8} Jo asnedaq (JO(O'Z9$S N IS0 [[IM 8dUs] aY) ‘T Teaf U] ‘pajenoed

Uaaq dALY 9dUSJ AU} JO S}1Joua( dlf) pue S)SOD U} JO }SeddI0] Jedh dAl) oY .

C¥3Z WNOI OL 114INFF LIN JALYINWND FHL JO4 NTAVL IWLL JHL = JORIId 2DvEAvd JHL

DU 1ZRIYD 3 107 2dwrexy

“193U0] saye) YdTYM dUO JO peale payuel A[[euriou

s1 potrad speqhed 19310ys oY) ypm joaloxd yeyy uayp ‘spelord

[e19A0S Yuel 0} pasn 3uraq st portad ypeqled oy J] -o[qelisop

9] oIk 53500 a1} peqAed 0} 1w3uo] o) Yo1yMm 5300[01] oqeIA ST )1

uay} “porrad speqhed jioys e sey jooload e J] “ayenores oy adwis st 1

yey st porsad yoeqhed a3 Jo aSejueape oy, 's3s0d sy1 [enbe 0y paloxd
9y} woJj s)Iyauaq oY) Joj uaye) awn ay) st siy | :pordd speqled oy e

000°0€$ =
000766 - 000'6TLS =
SISO 1353rOdd T¥LOL 552 S114INIF SSOYS = 114INIF 1IN TVLOL

DU 1Ze[IyD) Y3 107 :djdurexy

S1SOD 1053r0¥d WIOL 552 SLI4ANIE 123rOAd SSOUO = LI4ANIG 1IN W1IOL

"JIJouRq JouU Jsadre] oy} Jo siseq

O} UO payuel a1e §100(01 ] ‘panjeA pue paliiuapl Usdq dALY S}S0d pue

SJIJoua( d1) U0 OP 0} ASed ST J1 Jel[} ST UoTje[ndYed oy} Jo adejueape

o ], "o[qela s1 yoaload ayy uayy ‘eanisod st ramsure ayy I “(3oloxd oy

JO 931 a1]3) sIeaA Jo Joquunu UaAIS e 1940 oload o) Jo sygousq pue
53500 a1} aredwod 03 s1 uorje[Nd|ed Jsojdwis oY [, :JIJIUdq Jdu [ejo], e

;91 98V [ "S}jouRq

a1y} pue s)s0d a1} aredwod 0} pasn are YoTYm suonyeno[ed ajdurs owos

aIe dJoY ] oW} JoA0 paredwiod aq 0} Paau s)IjoUdq puUe S)SOd A1) Jel]) sueaw
ST [ "2dnjnJ a1y} 0jul syyouaq adnpoid pnoys eloxd oy [ *eanjponiserjur
Suipmq aajoaut Aoy 1 AJedadsa 48N axe sysod Teyrden renrur vy syoaloxd
1sow uj ‘1p3foxd ay yo sjFauaq pue s3s0d ay) Sumredwo)) - 1y 1 doyg



Jjeusq jou
000 0£$+|000 ¢1$+| 000 9$-| 000 ¥Z$-| 000 cyg-|  SAuR|nun
Hjeueq

000 81$ | 000 8l$ |000 8L$ | 000 81$ |000 cyg-| 4ou|Pnuuy
obpwpp

000 $Z1$ |000 SZ1$ | 000 §T¢ | 000 SZ$ | 000 SZ$ | 000 §T$ | 000 GT$ |dodo peonpay| sjyeusg
000 6% 000 /¢ | 000 /$ | 000 /% | QOO /$ | 000 £9% §4500 [pjo)
000 G6% | 0000L$ 000¢$  000¢$  000C$ | 00OCTE | 00OT$ S|PlIOW
000Gc$ 000G¢ | 0005 | 00OGE | QOOGE | 000G 1noqeT
000 09% 000 09¢ | uoldndsuoln |  siso)
[P4o] | [PHol-qng| G RA | paoa) | £ AO9L | ZARSp [ | o)

..__00_0‘_n_ 20U J 214J09|] 5, PARM, 1ZD|IYD O Sjlijeued pUD §|S00 24 JO |SD0R40) 2Y] | 2|9

‘poyuswajduwn H
aq [I1s pnoys 30aloxd ayy yey) penSie oq pinod J1 panjea uaaq jJou daeY
syiJouaq oY) Jo Auew os asnedaq Ing dqela jou si palord oYy esuoss s oy
uf 1sa10)ul 940G 0] dn ures ued Ajunwwod e (GO ) Jurg sSuiaeg adyjO
150 © U] "9497 ST JUSWISAUL U0 uInjar odejusdiod [enuue o] :juswiwio))

%0€

{ebnjusnied b Job o) 0| Aq paijdynw g0

€0

(ipeload 2y} jo oy o) sIpA G Aq PSPIAIP G°|

gl

000°09$ / (000°G€S$ - 000°6T1$)

1SOD INFWLSIANIAG PSPIAIP (S1SOD LNRRINDIY snuiw 51 1INIF TWLOL)

INFWLSIANINO NANLIY % TWNNNY

DU 1Ze[YD N 10 dfdwrexy

"JUSWISIAUT UO UINJaI [enuue

18931y o3} JO Siseq dl} Uo paduel a1e §102[01 ] "JUoWISIAUL 91} U0

UTed Ued JOISOAUT 31} Jel[} 9jed }SaI9jul 1} Uel]) 19)eals ST JUow)saAu]

U0 UINJoY 0SejuodIoJ [enuuy o) uoym o[qeia s1 poloid v -jooload

a1} Jo potrad sy} I9A0 S)S0D JUSWIISIAUT S )1 0} SJIJoU( Jou spoaloxd ayy

jo onje adeJoAe o1} ST JUSWISIAUT UO UINJ3I [enuue a1 [, *S}S0d S 1 pue

awoour s j0aload ay) usamiaq soudIaIP oY) SuryendTEd JO poeWw
JOUJOUE ST ST [, :JUIUNSIAUT U0 UINJIY IFeIUDIdJ [eNUUY YL, o



"JEULIO] JIJaua( 380D k Ul aq p[nod
sy, ‘3ooload a3 jo sygousq pue s3s00 o) MOYS P[NOLYS :ATeununs [epPuUeuL] 0T

“J1 urejuTeWw pue d8euew [[Im oym ‘pajuswaduwr aq 03 Suro$ s1 aload oy
MOY SUI[}NO P[NOYG :3dUeUIUTEW pue juswddeuew ‘vogejududjdwiayy ‘6

‘paloid ayy jo sypedun [eyuswuoIIAUL pUE [E1D0S dAT)ESSU puE
aanyisod urew a3 suIpno poyg :sjoedwr [EJUIWUOIIAUD PUE [eID0S Y], '8

‘pasn 3q pInoys xujewr
Suruueyd 303(oxd ay) yorym je yurod ay) s1s1y . 0sloxd ayy jo seryianoe
Jolew ay) pue aa10[qo o1} 9A13 pNOYg :SanIATIde pue dARdd[qo a1 °Z

‘Jueptodwn Jo /pue ATessedou ST JUSWOAJOAUT JI) Aym
pue spoloid a3 ut s1opoyee)s Aoy a1} SUI[NO PINOYS :SIIPOYD[eLIS YL ‘9

‘utod snyy 03 padojpasp sey poloid oy moy surpno pnoyg :A103STY YL °S
‘payuawajdwrt aq [[im oafoad aypy azaym auIIno pNOYG :UonedO0[ YL F
‘poaload ayy jo syutod urew oy ssnosip A[Jotiq pNOYS (UOPONPORUL Y], €

‘Tesodouid oy} ut uorpas
Temnonred e odualajol 0y Jopeal a) 0] ASed J1 oxew p[noyg :SJUNU0d JO I[qeL °T

ajep ayJ e

yoeloxd a1y Sunjuawejdwr uoryesiue8io ol jo s[reIOP JPLIUOD AT @
(eRTWWOD) SHIIPIIM OTHIYD

0 /> Ayrunwwo)) o) "8°9) psloxd ayy Sunyuowsdwr uonyeziuesio oy e

(13ue)) Suruted] SJIPIM OIIYD "S-9) dlor] oy jo sweu oy o

:uorjewIoyur SuUrmor[oj ay} urejuod prnoyg :8ed apiy, ‘T

"JewIo] s,I0uop 91} 9SN 0} Ud e} 3q PINOYS d91ed “Touop d1jads e 103 st aload
€ 219 A "UOEWIONUT SUIMO[[0] a1} utejuod pinoys Jesodoid poload [erouad v
épsodoud javload b jo jowiioy [pioush sy I oy

“I9AO }1 3} Jou pnoys Aot} “SUTILIM a1} )M )SIsse

pInoys Joyeyr[oe] ay [, "IojejI[de] apisjno ue jo djoy o) axmbaer S sseooxd smyy
‘mo] A[esous axe s[oad] Adetoji] oJoym eale [ernd e uj joaloxd ay) yyim paajoaur
AJesopo axe oym odoad omy 10 suo Aq uepam aq pmoys resodoid yosfoad ay 1.
¢|psodoud ppolod sy spam pinoys oym

‘Juowe Seuew s)T se

[[om se s3s00 pue Surun ‘sanianoe Jofew ayy ‘oanoalqo oy ‘paajos aq 03 wapqoxd
oY) “punoidpeq s,1sloxd sy surpno pnoys i1 “Surpuny Surpury jo aanodslqo oy
UM uaptim AJensn si 3y “poload e Jo uondiiosop poaqreop e st jesodoid polord v
¢Jpsodouid ppoload o s1 joymp

JONOQ V Y04 TvSOdOYd 1D3r0dd Vv ONLLIM

£ XIAN3ddv



-‘Kouowx

pUE dWI} 9AES 0} 90UR)SISSE JOJ OO SAEM[Y ‘TNJSSa00nsun usajjo A1aa sI pue
Sunyensnay Ajoweanxa aq ued olord e J0y Sutpuny Jouop 10y SunjooT :Gumurem y

€L6V6L XeJ/[3], ‘1erel] ‘Aemasne)
0SZXD X0 “OONVN : 1s0d £q 10 anudAY [aypey eIowWeS §I-9T ‘ODNVN

:SsoIppe SUIMO[[0] dU} Je oTetef]

Ul sad1jj0 OONVN oY) wogj paseypand aq ued A1010211p ST ], "omqequily Ul
SOON 180w Jo A1030011p € soysijqnd amqequiry jo (OONVN) suoneziuedio
[EJUSWILLIS AOD) UON] JO UOTJeIDOSSY JeuoTjeN o [, ‘AIjunod auj jo syred Ja30
u1 syoofoad xeruats Jroddns oym sQoN 10J yoo] 0y st Lo1jod pooQ v syoaload
108re] 10 sowrwrer301d ure}sed 03 par) spuny A3 aaey SOON] ISOIA SODN

‘spoload jo auo MySurueows
punj ued Ady) YoTYM )M SpUnj oALY SaIssequu JSOJA :SAISSequuy

‘sownwrer8o1d 10881q 0} poxuI] jJou a1e Yorym sypaloid jjo
auo J0J spunj ateds yonw aaey A[ewiou jou op Aoy, ‘Apoairp payoeoidde

aq ued ((IVION “VAINVA ‘AaIvsn) semuade touo(] :sapudde 1ouoq

T

:payoeordde aq ued yonym suoryesiuedio
jo od A} Te10Ads axe a1oY I, "JNoIJIp sAemye st paload e 103 310ddns souop Surpurg
épunocy oq siouop poloid upd sseym

ONIANNS 123rodd 304 SHONOQ F19ISSOd

¥ XIAN3ddv

Lo
'






This booklet is the ninth in a series of guides on wildlife management and examines various aspects of project planning
implementation. It provides background information and guidance to Rural District Councils and should be read along with the other
booklets in this series. The WWF Wildlife Management Series provides information and guidance to members of villages, wards and
Rural District Councils involved in the management of CAMPFIRE. These booklets are linked to training programmes being undertaken

by members of the CAMPFIRE Collaborative Group.

Booklets in the Wildlife Management Series include:

. Problem Animal Reporting
. Electric Fencing Projects
. Marketing Wildlife Leases
. Managing Safari Hunting
. Quota Setting Manual
District Quota Setting Toolbox
. Maintaining Electric Fences
. Counting Wildlife Manual
. Fire Management Manual
. Project Planning Manual
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WWF is a member of the CAMPFIRE Collaborative Group supporting CAMPFIRE in Zimbabwe and has provided support and training

to communities for the establishment of wildlife management systems.

WWF’s mission is to stop the degradation of the planet’s natural
environment and to buiﬂi a future in which humans live in harmony
with nature by:

e conserving the world’s biological diversity

e ensuring that the use of renewable natural resources is sustainable

e promoting the reduction of pollution and wasteful consumption

WWF - SARPO
P.O. Box CY 1409
Causeway

Harare
Zimbabwe

Tel: Harare 252533/ 4



